
Band Booster Meeting Minutes:  Apr 12, 2016 
BHSN Jazz Room, 6PM 
 
The band booster meeting was called to order by president Erin Wager-Miller. Members present 
included: 

 

Officers:  Erin Wager-Miller, Ray Foster, Claire Tafoya, Jeannie Galbreath 
 

Jay  Showalter, Lisa Ensman,  Lisa Mann,  Erin Woodley,  Dana Bredemeyer, Tom Wilson, Angie Covey, 
Janis Cooper-Parker, Jill Minor, Anurag Shankar 
 
Treasurers Report 
Treasurer Claire Tafoya distributed current expense reports and gave details on the following items: 

 A correction on the expense report regarding winter guard was noted.  The reported budget was 
$4650, but it should read $6800.  There are a couple of expenses yet to come in for the season, 
but the guard is currently under budget.  It is anticipated that once the outstanding expenses 
are accounted for, that under-budget status will remain. 

 A reminder was given that the boosters had already voted in a previous meeting to increase the 
monies allotted to winter percussion staff.  No concrete monetary value of the increase was 
given at the time of the vote.  However, the vote was taken under the assumption that the 
increase in funds, if passed, would still keep winter percussion within budget.  Ms. Stockhouse 
has requested $2000 to be distributed to winter percussion staff.   These monies are in the 
account and are within the budget of the group.   Therefore, this is the amount that will be 
dispersed. 

 Our Scholarship account is larger than it has been in the past and is actually growing due to 
Kroger donations from plus cards as well as a donation from Nick Narducci’s grandmother’s 
estate.  Jeannie Galbreath initiated discussion on how scholarship dollars were distributed.  It 
was noted that the boosters don’t budget for scholarship monies, but use what is there,  or the 
“left-overs” from other areas.  It was decided that the fund would continue to be watched for 
any growth trends.  If it appears that it will be continually growing, then the organization may 
want to thoughtfully consider how to best allocate the monies. 

 Erin Wager Miller reported that a separate account had to be set up to handle any monies 
generated from raffle sales, as per the state gaming commission requirements. 

 
Swing Dance 
Janice Cooper Parker gave a recap of the successful swing dance recently held on April 1st. 

 Someone left a “Wasabi” brand charger/battery at the dance.  It will be put in lost and found. 

 Profits were better than expected.  The goal was $4000 and the dance netted $4350.07  
Approximate expenses for the dance were $400.00 

 Janis noted that goals and profits have been higher the first three years of the dance due to 
having the silent auction those years.  Since no one stepped up to run the auction it has not 
been held the past two years.  She mentioned that if higher profits are desired that re-instituting 
the auction would be a good idea.   

 The breakdown of attendees was 167 paying students, 103 paying adults and 90 student 
musicians. 

 Individuals from the IU swing dance club conducted tutorials prior to the dance and were also 
present to give a lesson the evening of the dance.  In order to interact with our students, all IU 
swing dancers involved had to undergo background checks.  They are planning on returning for 
the dance next year.  Janis proposed that a donation of $100 be made to the IU swing dance 



club on behalf of the boosters for all of the efforts they put in this year.  A motion was made by 
Erin Wager-Miller (?) and seconded by Jeannie Galbreath.  It was voted upon and unanimously 
passed.  

 We should be thinking of what could be adjusted to make next year’s event better.  Suggestions 
for concessions, such as more regular Coca-cola and more gourmet-style desserts were given.  
Other suggestions included means of stream-lining the entry process.  All were instructed to 
consider ways of improvement and to let Janis know of their ideas. 

 Janis was given a round of applause for such great effort and attention to what was a lovely 
evening! 

 
Fundraising 

 Jay Showalter reported on the American Legion fundraiser currently scheduled for 11/12/16.  
Due to other organizations making agreements with the Legion and then not following through, 
the Legion has decided to end these specific  fundraising breakfasts.  Jay was informed, 
however, that the boosters could request a donation as the Legion will still be doing breakfasts 
as a “general” fundraiser, rather than being directed  toward any particular organization.  If we 
are interested in this, we can write to make the request.  Lisa Ensman suggested tying the 
request to the patron drive.  With the donation to the band, the Legion could be recognized 
publicly.  It was agreed that this was a great idea and Jay will make this suggestion in his request 
letter to the American Legion. 

 Erin Wager-Miller reported that the raffle at the swing dance netted $157.00   

 Erin Wager-Miller and Angie Covey have been discussing the Marching Band Quilt created 
specifically for sale to benefit the band.  Angie had noted that since 31 seniors, one of our 
largest classes in recent memory, are graduating, now may be the best time to raffle the quilt 
off.  A permit has been sent to the state with the intention of holding a raffle on May 17th at the 
final concert band concert.  Discussion took place as to what type of raffle would be best to hold 
as there are a few items we could raffle off in addition to the quilt.  After discussion, it was 
decided that Erin and Angie would work out details and report back by the next meeting. 

 Erin Wager-Miller suggested that the boosters apply for an annual raffle permit from the state.  
This single permit, at a cost of $50, covers all raffles we might want to have for one calendar 
year.  The cost is the same as for a single raffle but  the turn-around time on the paperwork is 
longer.  The benefit  of only having to fill out paperwork once versus multiple times outweigh 
the negative.  Janis Cooper-Parker mentioned that it would make sense to just be a part of 
routine to have an annual permit on file by August of every year. 

 
Presidents Report 
Erin Wager- Miller reported on the following items: 

 There are four open positions yet for next year:  uniforming, tux fitting, march-a-thon and a 
truck to transport the chow wagon to marching band competitions. 

o Angie Covey and Dana Bredemeyer may split the truck responsibilities 
o Erin Woodley may consider taking over uniforming 
o The remaining open positions are critical to fill.  No interest, as of yet, has been shown.  

They will remain open for now with one more email plea going out.  If they aren’t filled 
by the end of the year, at the June meeting, we will brainstorm. 

 The jazz reps are a duo this year in order to handle the larger responsibilities of this year’s jazz 
fest.  Claire Tafoya and Andrea Wiley will be handling this. 



 Erin reported that Ms. Stockhouse wants parents on board for ISSMA concert qualifiers and 
finals.  Ms. Stockhouse would love to increase parent attendance.   

o She thought of possibly getting some buttons parents in attendance would wear to 
show their support for the bands.   

o She also asked for any ideas that may help with this.  Car-pools to the events were 
mentioned. 

 Mr. Cox will be asked about taking senior photos for the display board at the last concert.  
Seniors will be filling out bios to go with their photos.  Erin Wager-Miller will be coordinating 
this. 

 
Director’s Report 
Mr. Wilson gave updates on the following items: 

 Marching band fliers were sent out to all prospective families. 

 The district has made some parking lot improvements with the addition of two new lights.  The 
lot is also going to be resurfaced in time for marching band season this summer. 

 A uniform prototype is being designed.  This new uniform will be machine washable.  It is hoped 
that the district will be donating some monies toward new uniforms. 

 Drum majors and section heads have been selected for the 2016 marching season. 

 Jazz finale concert is May 13th and Concert band finale is May 17th 

 ISSMA competitions will be happening for ICB on  Apr 16th and on April 30th for Wind Ensemble 
and Symphonic bands  

 The Symphonic band will be traveling to Chatanooga TN for performances on April 22nd and 23rd. 

 The Marching Band theme will be announced prior to the school years end 
 
Other Business 

 The mattress sale is scheduled for Aug 14th.  We still need to find a venue.  Space and traffic 
need to be considered.  A kick-off parent meeting also needs to be scheduled prior to the event. 

 Janis Cooper-Parker has 35 left-over jazz fest T-shirts.  She wondered if we shouldn’t try to sell 
them at the final concert on May 17th for a reduced price.  It was agreed to go on and do this, 
with any left-overs being put on the “vintage” spirit-wear table at the parent pitch-in. 

 The need to attend the school board meeting in November was mentioned as an item we need 
to discuss at an upcoming meeting. 

 The idea of a promotional video for marching band also needs to be discussed at a future 
meeting. 

 Angie Covey stepped up to organize a call campaign targeting families of potential incoming 
marchers.  Jeannie Galbreath and Robin Powell will be helping with this effort.  Dates will be 
arranged between the three of them to contact all potential new marching families. 

 Lisa Mann suggested that the marching band flier be posted on the community bulletin board 
through MCCSC and/or to the daily announcements at the Middle Schools (the listserv email 
that parents can sign up for) to help recruit/tap into 8th graders who might be interested in 
marching band. 
 

Adjourned 
The next booster meeting will be Tuesday, May 10th at 6PM.   The meeting was then adjourned by Erin 
Wager-Miller. 
 
Respectfully submitted by,  



Jeannie Galbreath 
BHSN band secretary 
 
 


